
17 June 2021 

MR. MANUEL C. PICZON 

Chairperson 
MR. VIRGIL G. NERY 
President and Chief Executive Officer (PCEO) 

LBP RESOURCES AND DEVELOPMENT 
CORPORATION (LBRDC) 

24/F Landbank of the Philippines, 1598 M.H. Del Pilar 
Cor. Dr. Quintos St., Malate, Manila 

RE : TRANSMITTAL OF 2021 PERFORMANCE SCORECARD 

Dear Chairperson Piczon and PCEO Nery, 

This is to formally transmit the 2021 Charter Statement and Strategy Map 

(Annex A) and 2021 Performance Scorecard (Annex B) of LBRDC.  

The LBRDC proposed Charter Statement, Strategy Map, and Performance 
Scorecard submitted through its letter dated 25 September 20201 were MODIFIED based 
on the discussions made during the Technical Panel Meeting (TPM) held on 16 

November 2020 and evaluation of revised documents submitted through its letter 

dated 01 December 2020.2  

We take this opportunity to REMIND LBRDC that Item 5 of GCG Memorandum 
Circular (M.C.) No. 2017-023 mandates GOCCs to submit Quarterly Monitoring 

Reports and upload the same in the GOCC’s website within thirty (30) calendar days 
from the close of each quarter. LBRDC is requested to submit its revised Quarterly 

Targets based on the attached scorecard upon the submission of the 2nd Quarter 

Monitoring Report for 2021. 

Finally, under GCG M.C. No. 2017-02, GOCCs can no longer renegotiate the 
targets set in their Performance Scorecards for the current year. Thus, any request for 
modification in the 2021 Performance Scorecard will instead be considered during the 

validation of the reported annual accomplishments. 

FOR LBRDC’S INFORMATION AND COMPLIANCE. 

Very truly yours, 

1 Officially received by the Governance Commission on 29 September 2020. 
2 Officially received by the Governance Commission on 01 December 2020. 
3 INTERIM PES FOR THE GOCC SECTOR, dated 30 June 2017. 



2021 CHARTER STATEMENT AND STRATEGY MAP (ANNEX A) 

 

 



     2021 PERFORMANCE SCORECARD (ANNEX B) 

 

LBP RESOURCES AND DEVELOPMENT CORPORATION 

Component Baseline Data Target 

  Objective/Measure Formula Weight Rating System 2018 2019 2020 2021 
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SO 1 Provide High Quality Workmanship 

SM 1 

Number of  Projects Completed On-Time: 

Construction Actual number of  
projects1 completed 

on-time 

12.5% 
(Actual / Target) x 

Weight 

4 0 2 3 

Renovation 17.5% 35 14 23 21 

SM 2 

Manpower Service 
Agreement 

Established  

Actual number of  
manpower service 

clients  

10% 
(Actual / Target) x 

Weight 
N/A N/A 5 62 

SM 3 

Percentage of  
Satisf ied 

Customers 

Total number of  
respondents which 

gave at least 

Satisfactory rating / 
Total number of  

respondents 

5% 

(Actual / Target) x 
Weight  

0% = If less than 
80% 

No Report 

Submitted 

Customer Satisfaction 
Survey was 

implemented without 

third-party evaluation 

90% 90% 

  Sub-total   45%         

F
IN

A
N

C
IA

L
 

  

SO 2 Increase Profitability and Optimize Use of Resources 

SM 4 

a) Increase 

Earnings before 
Interest, Tax, 
Depreciation, 

and 
Amortization 

(EBITDA) 

Total 
Comprehensive 

Income + Interest + 

Tax + Depreciation 

+ Amortization 

10% 
(Actual / Target) x 

Weight 
P81.05 Million P80.86 Million P81.83 Million P75.45 Million 

 
1 Refer to Appendix 1 for list of projects.  
2 Pertains to service agreements with effectivity period of not less than seven (7) months. See Appendix 2 for list of clients targeted for the year. 
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2021 Performance Scorecard (Annex B) 

 

Component Baseline Data Target 

  Objective/Measure Formula Weight Rating System 2018 2019 2020 2021 

b) Improve 
Construction 

Margin 

Net Income f rom 

Construction / Total 
Revenue f rom 

Construction 

10% 
(Actual / Target) x 

Weight 
15.03% 13.13% 10% 9% 

SM 5 
Strengthen Return 

on Equity 

Total 

Comprehensive 
Income / Total 
Shareholder’s 

Equity 

10% 
(Actual / Target) x 

Weight 
9.51% 9.05% 9% 8% 

 Sub-total   30%      

IN
T
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SO 3 Enhance Management and Information System 

SM 6 

Number of  Vital 

Processes 

Automated 

Actual 

accomplishment 
5% All or Nothing N/A N/A 

Full roll-out of  one 

automated system 

Full roll-out of  one 

automated system 

SO 4 Build Strong Alliances with Suppliers  

SM 7 

Number of  
Strategic Tie-ups 

Established with 

Key Suppliers 

Actual number of  
strategic tie-ups 

with suppliers 
5% 

(Actual / Target) x 

Weight 
5 5 5 7 

SO 5 Enhance Existing Processes at Par with Industry 

SM 8 

Implement Quality 
Management 

System 

Actual 

accomplishment 
5% All or Nothing 

Certif ication under 
ISO 9001:2015 

Standards 

ISO 9001:2015 
Certif ication 

maintained 

ISO 9001:2015 

Recertif ication 

ISO 9001:2015 

Recertif ication 

SM 9 

Strict Occupational 
Health and Safety 

Standards 
Absolute number 5% 

Zero  (0) Accident = 

5% 

1-5 Accident = 

2.5% 

More than 

Accidents = 0% 

N/A Zero (0) Accident Zero (0) Accident Zero (0) Accident 
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2021 Performance Scorecard (Annex B) 

 

Component Baseline Data Target 

  Objective/Measure Formula Weight Rating System 2018 2019 2020 2021 

Death or 

permanent 

disability = 0% 

 Sub-total   20%      
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T
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SO 6 Enhance HR and Development Program 

SM 10 

Percentage of  
Employees Meeting 

Required 

Competencies 

Actual 

accomplishment3 
5% All or Nothing 

13% 

(5 out of  40 

employees met the 
required 

competencies for 

their respective 

positions) 

3 of  the targeted 
employees were able 

to close the identif ied 

competency gaps 

Improve Competency 
Baseline of  the 

Organization 

Improve Competency 
Baseline of  the 

Organization 

 Sub-total   5%      

    TOTAL   100%          

 

 
3 Improvement in the competency baseline of the organization shall pertain to the average percentage of required competencies met which can be computed using the following formula:   

∑ [
∑ (

𝑨𝒄𝒕𝒖𝒂𝒍 𝑪𝒐𝒎𝒑𝒆𝒕𝒆𝒏𝒄𝒚 𝑳𝒆𝒗𝒆𝒍

𝑹𝒆𝒒𝒖𝒊𝒓𝒆𝒅 𝑪𝒐𝒎𝒑𝒆𝒕𝒆𝒏𝒄𝒚 𝑳𝒆𝒗𝒆𝒍
)𝑨

𝒂=𝟏
𝒂

𝑨
]𝑩

𝒃=𝟏

𝒃

𝑩
 where: a = Competency required, A = Total number of competencies required of position, b = Personnel profiled, B = Total number of personnel profiled 



     Appendix 1 

 

LIST OF CONSTRUCTION AND RENOVATION PROJECTS 
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