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GOVERNANCE COMMISSION

FOR GOVERNMENT OWNED OR CONTROLLED CORPORATIONS -
3/F, BDO Towers Paseo, 8741 Paseo De Roxas, Makati City, Philippines 1226 RTIFIED | IS

17 June 2021

MR. MANUEL C. PICZON

Chairperson

MR. VIRGIL G. NERY

President and Chief Executive Officer (PCEO)

LBP RESOURCES AND DEVELOPMENT
CORPORATION (LBRDC)

24/F Landbank of the Philippines, 1598 M.H. Del Pilar

Cor. Dr. Quintos St., Malate, Manila

RE : TRANSMITTAL OF 2021 PERFORMANCE SCORECARD

Dear Chairperson Piczon and PCEO Nery,

This is to formally transmit the 2021 Charter Statement and Strategy Map
(Annex A) and 2021 Performance Scorecard (Annex B) of LBRDC.

The LBRDC proposed Charter Statement, Strategy Map, and Performance
Scorecard submitted throughiits letter dated 25 September 2020 were MODIFIED based
on the discussions made during the Technical Panel Meeting (TPM) held on 16
November 2020 and evaluation of revised documents submitted through its letter
dated 01 December 2020.2

We take this opportunity to REMIND LBRDC that Item 5 of GCG Memorandum
Circular (M.C.) No. 2017-02°® mandates GOCCs to submit Quarterly Monitoring
Reports and upload the same in the GOCC’s website within thirty (30) calendar days
from the close of each quarter. LBRDC is requested to submit its revised Quarterly
Targets based on the attached scorecard upon the submission of the 2"d Quarter
Monitoring Report for 2021.

Finally, under GCG M.C. No. 2017-02, GOCCs can no longer renegotiate the
targets set in their Performance Scorecards for the currentyear. Thus, any request for
modification in the 2021 Performance Scorecard will instead be considered during the

validation of the reported annual accomplishments.
FORLBRDC’S INFORMATION AND COMPLIANCE.

Very truly yours,

Digitally signed by:
CHAIRMAN SAMUEL G. DAGPIN, JR.

Digitally signed by: Digitally signed by:

COMMISSIONER MICHAEL P. CLORIBEL COMMISSIONER MARITES C. DORAL

1 Officially received by the Governance Commission on 29 September 2020.
2 Officially received by the Governance Commission on 01 December 2020.
3INTERIM PES FoOR THE GOCC SECTOR, dated 30 June 2017.



2021 CHARTER STATEMENT AND STRATEGY MAP (ANNEX A)

LBP RESOURCES & DEVELOPMENT CORPORATION
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LBRDC STRATEGYMAP

MISSION:

To efficiently
deliver LBRDC's
products, goods
and services
through
competent,
committed and
well-rounded
personnel, high
quality
workmanship,
and first-class
components tg
LANDBANK.

VISION: By 2022, LBRDC shall administer the construction and renovation projects of
LANDBANEK, as well as its manpower and oiher allied services requirements through the use of
contemporarytechnologyand currentiy availableinnovativesystemsandprocesses.

CORE VALUES:

Professionalisir—

Integrity
O Frudence
Excellence
[ Employee's
Welfare

<F1> Increase Profitability and
Optimize Use of Resources

Financial | | stakehoider |

|InmrnaIPmcess | |

<1 EnhanceHR and Development
Program

Learning

Themes:

Financial Viability and
Sustainability




2021 PERFORMANCE SCORECARD (ANNEX B)

LBP RESOURCES AND DEVELOPMENT CORPORATION

Component Baseline Data
Objective/Measure Formula Weight Rating System 2019
SO1 Provide High Quality Workmanship
Number of Projects Completed On-Time:
Construction 12.5% 4 0 2 3
SM 1 Actual number of ° | (Actual / Target) x B
projects' completed Weight

" Renovation on-time 17.5% 35 14 23 21
a4
B
| Manpower Service Actual number of (Actual / Target) x
% SM 2 | Agreement manpower service 10% Jarg N/A N/A 5 6°
i . . Weight
vz Established clients
<
n Total number of

Percentage of respondents which (Actual / Target) x Customer Satisfaction

SM 3 Satisfiedg gave at least 56 Weight No Report Survey was 90 90%
CUStOmers Satisfactory rating / ? 0% = If less than Submitted implemented without ? °
Total number of 80% third-party evaluation
respondents
Sub-total 45%
SO 2 Increase Profitability and Optimize Use of Resources
3 a) Increase
< Earnings before Total
(@) .
> Interest, Tax, Comprehensive (Actual / Target) x
<z( SM 4 Depreciation, Income + Interest + 10% Wei htg £81.05 Million £80.86 Million £81.83 Million R75.45 Million
T and Tax + Depreciation 9
Amortization + Amortization
(EBITDA)

1 Refer to Appendix 1 for list of projects.
2 Pertains to service agreements with effectivity period of notless than seven (7) months. See Appendix 2 for list of clients targeted for the year.
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2021 Performance Scorecard (Annex B)

Component Baseline Data
Objective/Measure Formula Rating System 2019
b) Improve Net Income from
. Construction / Total (Actual / Target) x
0, 0, 0, 0, 0,
E:Aons.tructlon Revenue from 10% Weight 15.03% 13.13% 10% 9%
argin Construction
Total
Comprehensive
SM 5 Str?zngt.r:en Retum Income / Total 10% (Actua// .T::]rtget) X 9.51% 9.05% % 8%
on Equity Shareholder’s €9
Equity
Sub-total 30%
SO 3 Enhance Management and Information System
Number of Vital
Actual . Full roll-out of one Full roll-out of one
0,
SM 6| Processes accomplishment 5% All or Nothing N/A N/A automated system automated system
Automated
SO 4 Build Strong Alliances with Suppliers
0 Number of
P Actual number of
n Strategic Tie-ups L (Actual / Target) x
L .
QO | SMT7| Established with strategic tie-ups 5% Weight 5 5 5 !
o) . with suppliers
E Key Suppliers
?t' SO5 Enhance Existing Processes at Par with Industry
pd ; e o .
Implement Quality Certification under ISO 9001:2015
4 . .
W | sM 8| Management Actual 5% Al or Nothing ISO 9001:2015 Certification ISO 9001:2015 ISO 9001:2015
E accomplishment o Recertification Recertification
Z System Standards maintained
Zero (0) Accident =
5%
Strict Occupational 1-5 Accident =
SM 9 | Health and Safety Absolute number 5% 2 50 N/A Zero (0) Accident Zero (0) Accident Zero (0) Accident
Standards 270
More than
Accidents = 0%
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2021 Performance Scorecard (Annex B)

Death or
permanent
disability = 0%

Sub-total 20%
SO 6 Enhance HR and Development Program
S 13%
g E Percentage of emp(i);/);é: :n‘:e? the 3 of the targeted Improve Competency Improve Competency
Employees Meetin Actual . employees were able ; .

Z3 | SM10 R P oY g N 3 5% All or Nothing required ployees were a. Baseline of the Baseline of the
Zx equired accomplishment competencies for to close the identified Organization Organization
% o Competencies th P . competency gaps
ui eir respective
- positions)

Sub-total 5%

TOTAL 100%

3 Improvement in the competency baseline of the organization shall pertain to the average percentage of required competencies met which can be computed using the following formula:

A
Za=1

Actual Competency Level

EB equired Competency Level ,
b=1

A

B

bwhere: a = Competency required, A = Total number of competencies required of position, b = Personnel profiled, B = Total number of personnel profiled




REVISED 2021 PROJECTS

LIST OF CONSTRUCTION AND RENOVATION PROJECTS

Appendix 1

Name of Project Location Estimated Cost Du{?;;on Scope of works CLIENT
Construction
1 JBunawan Branch Building Const'n. (New Unit) Municipal Hall Compound., Bunawan, Agusan 17,036,735.00 180 Construction LEP
2 IMlang Branch Building Construction IM.H. del Pilar St. Bgy. Poblacion, Miang, North Cotabato 16,921,417.00 180 Construction LEP
3 JReal {Quezon) Branch Building Construction IReaI, Quszon 11,400,000.00 180 Construction LEP
[Renovation
1" JRoxas Blvd. Branch Renovation/Relocation IDouIJIe Dragon Meridian Park, Pasay City 6,641,259.00 120 Renovation LBP
2 JLIBI Offices Renovation |12F SyCip Law Centre, Paseo de Roxas, Makati City 11,698,922.00 180 Renovation LEP
3 Jvigan LC Renovation IPIaza Maestro Commercial Complex, Florentino St., Vigan City, llocos Sur 3,306,105.00 60 Renovation LEP
4 [Clark Branch Relocation/Renovation |Pavillon 7,J. Abad Santos Ave., Clark Freeport Zone, Angeles City, Pamp. 4,378,814.00 a0 Renovation LEP
5 |5an Pedro Davao LC Renovation Velez Building, San Pedro Street, Davao City, Davao del Sur 3,634,060.00 60 Renovation LBP
6 [Tagbilaran Branch Renovation Bohol Prov'l. Capitol Complex, 1.5. Torralba cor. Marapao Sts., Taghilaran City 7,520,280.98 120 Renovation LEP
7 [North Ave. Branch Renovation J5ugar Regulatory Administration Bldg., North Ave., Diliman, Quezon City. 1,975,477.00 90 Renovation LBP
8 JSurigao Branch Renovation ISurigao City Hall Compound, Berromeo St., Surigao City, Surigao del Norte G,417,631.00 120 Renovation LEP
9 JlLas Pinas Branch Renovation Valenzuela Bldg., # 263 Real St.,, Pamplona 3, Las Pinas City 5,002,354.00 120 Renovation LBP
10 JBuendia (Napolcom) Branch Renovation Ground Floor, NAPOLCOM Bldg., Buendia St., Makati City 14,237,602.00 150 Renovation LBP
11 |G. Araneta Branch Renovation Unit G, White Hasco Condo., G. Araneta, Bgy. Dona Imelda, Quezon City 5,850,288.00 120 Renovation LBP
12 JPlaza Liberiad (lloilo) Branch Renovation lloilo City Proper, ligilo City 4,600,000.00 120 Renovation LBP
13 Mandalagan Branch Renovation AVP Building, Lacson 5t., Mandalagan, Bacolod City, Negros Occidental 4 341, 824.00 120 Renovation LBP
14 JRozario (Cavite) Branch Renovation Cavite Economic Zone, Rosario, Cavite 5,000,000.00 a0 Renovation LBF
15 JCebu Plaza Independencia LDM Building, M J. Cuenco Ave., Cebu City, Cebu 4 600,000.00 a0 Renovation LBP
16 QDaet (Camannes Norte) Branch Renovation LEF Building, Vinzons Ave., Maharlika Highway, Dast, Camarines Norte 4,400,000.00 120 Renovation LEP
17 [Digos (Davao) Office Buillding Renovation Rizal ave. corner Estrada 5t., Bgy. Digos City, 8002 Davao del Sur 5,200,000.00 120 Renovation LBP
18 QGuadalupe (Makati) Branch Renovation Urdaneta Road, Makati City 4, 800,000.00 120 Renovation LEP
19 [Catbalogan Branch Renovation Machura Building, Rizal Ave., Catbalogan City, Samar 5,000,000.00 120 Renovation LEP
20 QRoxas (Mindoro) Branch Renovation Roxas Public Market, Administration 5t., Poblacion, Roxas, Oriental Mindero 4,600,000.00 90 Renovation LBP
21 ISorscgcn Branch Renovation Bonacua Bldg., Rizal cor. Burgos 5ts, Sorsogon City, Sorsogon 4,800,000.00 90 Renovation LBP
Prepared by: Noted by:

JOEY R. ATIENZA
Deputy CMD Head, LBRDC

VIRGIL G. NERY
President and CEO

Digitally signed by:
NERY, VIRGIL G.



Appendix 2

LBP RESOURCES AND DEVELOPMENT CORPORATION
LIST OF POTENTIAL MANPOWER SERVICES CLIENTS

CY 2021
POTENTIAL DESCRIPTION & SCOPE LOCATION CONTRACT AGREEMENT
CLIENTS OF WORKS AMOUNT DURATION
LandBank of the Deployment of 1,000 Malate, P320,882,880.00 | January 1to
Philippines Service Company Manila Dec. 31, 2021
Workers
LandBank of the Housekeeping, Malate, P144,485,112.85 | January 1to
Philippines Janitorial, and Manila Dec. 31, 2021
Messengerial Services
of LANDBANK Field
Units
LandBank of the Building Maintenance, Malate, P123,543,953.15 | January 1 to
Philippines Janitorial/Housekeeping | Manila Dec. 31, 2021
and Sanitation Services
for LBP Plaza and
Satellite Offices
Bureau of the Janitorial Services Intramuros, P13,482,125.11 | January 1to
Treasury Manila Dec. 31, 2021
Overseas Filipino Manpower Services Intramuros, P2,445,522.15 January 1 to
Bank Manila Dec. 31, 2021
DOST - FNRI Manpower Services Taguig City, P 84,549,838.05 | January 1to
Metro Manila Dec. 31, 2021
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