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LAND BANK OF THE PHILIPPINES
ANNUAL RISK AND CONTROL SELF-ASSESSMENT (RCSA) FOR BUSINESS PROCESSES

LBP RESOURCES AND DEVELOPMENT CORPORATION
For the vear 2014

Product Delivery & Support Unprofessional manner of delivering | Execttion Delivery | Vendors and Outsourcing Tight Control in Place 1102 Event/s ina Year
services to clients and Process Suppliers

‘and inadequate traini i i Other task Completely Under Control 1102 Event/s ina Year
of project supervisors and workers Capture Exection | misperformance
and Mai

‘Additional project cost no longer | Damage to Physical | Disaster and Other | Natural disaster Completely Under Control 1102 Events ina Year
covered w/ Contractor's All Risk | Assets. Events losses.
Insurance (CARI). Insufficient
insurance coverage to protect the
company from financial loss due to
possible accident claims
Construction agreement between | Business Disruption | Systems Completely Under Control 0Eventina Year
LBP and LBRDC states that the and Systems
primary responsibilty of the Failures
contractor is to secure a copy of
approved building permit prior to
start of the project. Todate, the
Branch is responsible for the said
application

‘Accounting, Reporting and Disclosure | Long outstanding receivables from | Business Disruption | Systerms, Tight Control in Place 5106 Events ina Year
LBP on completed projects and Systems
Failures

Recruiting & Retention ‘Salaries and wages are not Employment Employee Relations | Compensation Moderate Control in Place 1to 2 Event/s ina Year
competitive: Practices and benefit termination
Workplace Safety issues

Lack of security measure resuing | External Fraud | Fraud and Theft | Theft or robbery Tight Control in Place 1102 Events ina Year
to theft and loss of personal
properties of employees

Outsourcing Arrangements Delay in the implementation of Business Disruption | Systems Uity outage or Completely Under Control 1102 Events ina Year
specialty work items due to lack of |and Systems disruptions

qualified specialized contractor | Failures
Succession Planning Lack of qualfied young Execution Delivery | Transaction Other task Completely Under Control 1102 Event/s ina Year
professionals (engineers) that will | and Process Capture Execution | misperformance

be trained in case some senior | Management and Maintenance

engineers went abroad or retires
from work

Lack of qualfied staff that wil Exection Delivery | Monitoring and | Inaccurate external Completely Under Control 0 Eventina Year
moritor the prices of construction | and Process Reporting report_loss incurred

materials from time to time Management
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